
Initial Planning 

Stage 1: Initial Planning

Stage 2: Identify Issue

Stage 3: Research and screen possible issues

Stage 4: Initial Brief

Stage 5: Final Brief

Stage 6: Concepts

Stage 7: Final Design, Model it

Due: Wednesday 14th June

Initial Planning



Planning

Column1 Stage Resource S/H Consultation

Week 1
Planning, Deciding on an 
issue Excel Find Approptirate S/H

Week 2
Key Factors,Research, 
Screening Word, Internet, Excel Decide on key factors

Week 3 Initial Brief Internet, Excel Consult on different Solutions

Week 4 Final Brief Word, Stakeholders Consult on specifications

Week 5  Concepts
Stakeholders, Visual 
Diary

Check that brief is what is 
wanted

Week 6
Final Design, Model 
Design Powerpoint, Visual Diary

Show them final design and 
model



Planning

Column1 Stage Resource S/H Consultation Description

Week 1
Planning, Deciding on an 
issue Excel Find Approptirate S/H

Brainstorming ideas and 
deciding which one to 
broaden

Week 2 Key Factors, Screening Word, Internet, Excel Decide on key factors
Deciding on key factors with 
help from the stakeholders

Week 3 Research, Initial Brief Internet, Excel Consult on different Solutions
Looking on th internet, 
writing a simplified brief

Week 4
Intial Brief, Brief 
Refinement Word, Stakeholders Consult on specifications

Refining the brief with help 
form the stakeholders

Week 5  Final Brief, Concepts
Stakeholders, Visual 
Diary

Check that brief is what is 
wanted

Finalising the brief and 
starting concepts with 
constant help from the 
stakeholders

Week 6
Final Design, Model 
Design Powerpoint, Visual Diary

Show them final design and 
model

Modelling final design and 
checking with the 
stakeholders



Planning

Column1 Stage Resource S/H Consultation Description

Week 1
Planning, Deciding on an 
issue Excel Find Approptirate S/H

Brainstorming ideas and 
deciding which one to 
broaden

Week 2 Key Factors, Screening Word, Internet, Excel Decide on key factors
Deciding on key factors with 
help from the stakeholders

Week 3 Research, Initial Brief Internet, Excel Consult on different Solutions
Looking on th internet, 
writing a simplified brief

Week 4
Intial Brief, Brief 
Refinement Word, Stakeholders Consult on specifications

Refining the brief with help 
form the stakeholders

Week 5  Final Brief, Concepts
Stakeholders, Visual 
Diary

Check that brief is what is 
wanted

Finalising the brief and 
starting concepts with 
constant help from the 
stakeholders

Week 6
Final Design, Model 
Design Powerpoint, Visual Diary

Show them final design and 
model

Modelling final design and 
checking with the 
stakeholders

Key Reason
Milestones More below:

Changes

Stakeholder Consultation 
has taken longer than 
expected so I have had 
to move research to next 
week due to time 
constraints

Due to problems with 
seeing the stakeholders I 
have been unable to 
wirte an initial brief so it 
has been pushed back a 
few days


